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Cross-cultural
communication and

management

The course aims at preparing students to be global managers through an
understanding of the management competencies that are required to operate in an
international context. The dominant focus of the course will be on building cultural

intelligence as a personal effectiveness dimension.

Problem-solving &

communication

The course Problem Solving and Communication addresses the question of how to
deal with new and complex management problems. Students will learn how to
approach new challenges in a structured way using the pyramid principle and how
to prepare analyses through a diligent preparation process and reflective
information gathering. As solutions always need to be communicated, an emphasis
of the course is also laid on storyboarding and storylining. Special focus is given to

the application of these methods in exercises and case studies.

After the course, students will:

* have internalized the relevance of structure and processed to approach any type of
business problem,

 know about the pyramid principle and especially MeCeness,

* be enabled to develop convincing storylines and professional presentations

Negotiation

This course challenges the students’ intuition and improve the
understanding of negotiation as a research field and a key managerial skill.
It introduces the relevant theories, concepts and methods and explain

how they can be applied in practice. The main objective of the course is to
develop the students’ negotiation skills and improve their knowledge on the
topic. After the course, students will be familiar with the methods and
techniques that can be effectively used in the process of negotiation, will be
able to apply them in appropriate negotiation situations and will learn how
to deal with selected obstacles and complicating factors that can be

encountered in the negotiating process.

German Al

This course takes students to level A1 (Breakthrough/Beginner) of the Common
European Framework of Reference for Languages. At the completion of this course,
students should be able to:

+ understand and use familiar everyday expressions and very basic phrases aimed at
the satisfaction of needs of a concrete type

« introduce themselves and others and can ask and answer questions about personal
details such as where they live, people they know and things they have

* interact in a simple way provided the other person talks slowly and clearly and is
prepared to help
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