s sl A

*52 ] I

& % ~ 4 (University of Mannheim) AW ¥ &hp Fhr » WAAR T £-FEF ek B33 o
FRp s P o R (RS F A EFERBE P EFEgie AR EE S { S EH
P B R FT R M REF LY ERRE R AE

BESMIEZRIZEE (RA ) BIMNEERERZ/KEBRRE

\

Corporate Knowledge Management

THFALEP Ao P KA I kS ARG B BRREFRGk e w2 A R
2 P AT o it ll%f*/»\%frl » BB PBEAPRRE P EA B LB

SEEe - LI éj LA ;W; d A8 w5 100%3 3E N §_80%E 4 20% B kIR L 0 B ken

oA E 2L Y PREFEF ] B PRETERLNBE - EBVPERLTE EBEL S

BRI apEA 3 243 ?s T4 e A p Tk et F o ip ¥ i Foexerciseclass 0 B F Y

BORET BRE B R TR ERF TR e R

Leadership and Motivation
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School Introduction

The

University of Mannheim is a renowned business school located in Mannheim, Baden-Wiirttemberg,

Germany. The university is situated in the city center, making it very convenient for transportation. The

Mannheim Business School offers many courses taught in English, providing international students with a wide

range of options. Additionally, the university offers language courses to help international students learn German

and better integrate into local life.

Curriculum Learning Abroad (Academic)

Corporate Knowledge Management

This course explains how to design knowledge management systems, with lectures provided by two
professors. The first part of the course introduces the types of knowledge and relevant background, while
the latter part focuses on applying the theory to case studies. Through case analysis in class, students
learn how to design knowledge management systems tailored to specific cases. The grading is based on

two options: 100% written exam or 80% written exam and 20% case report. The case reports are often in



collaboration with external companies, which provide real-world cases that need to be addressed. For the
case report, students need to apply the theories learned in class to solve the problem and propose a
method to design a knowledge management system. There are no exercise classes for this course, but
before the exam, the teaching assistant would provide sample cases to clarify the exam direction and
content.
e Leadership and Motivation

In addition to the regular course material, this class includes exercise classes and leadership practice. The
exercise classes are taught by teaching assistants, who cover supplementary research methods that are
also part of the exam content, and provide examples of previous exam questions. Leadership practice
involves guest lectures by external experts who share practical insights into leadership applications. The
main course content introduces various leadership theories, summarized in one PowerPoint slide. The
exam is 100% based on a written test, but students can choose to participate in a group project at the

beginning of the semester for extra credit towards the final grade.

Life Learning Abroad (Extracurricular)

In my daily life in Germany, there are several things that differ from those in Taiwan. First, supermarkets in
Germany are closed on Sundays, and almost only restaurants remain open. Therefore, if you plan to cook for
yourself, you must buy all the ingredients in advance on Saturday to avoid inconvenience. Additionally,
Germany's railway system has its own character. When taking Deutsche Bahn (DB), delays are quite common,
and the reasons for these delays are varied—ranging from employee illness and equipment failures to unexpected
incidents. Most of the time, these delays do not receive any response from DB staff, and passengers must find
alternative ways to reach their destination. As a result, I always make sure to allow plenty of time when traveling
by Deutsche Bahn, to avoid affecting my subsequent plans. Although these daily details may seem small, they
have made my life abroad much smoother and have taught me how to effectively plan my time and handle

unexpected situations.

Benefits of the Exchange Program (Listed)

1. Exchange with Students from Various Countries: | met many European graduate students who already
had work experience or were working while studying. Their experiences were helpful during class
discussions and group projects, and the exchanges provided diverse feedback and perspectives.

2. Professional Knowledge: The content of the courses was comprehensive and enriching. For example, in
the Knowledge Management course, by the end of the semester, I had learned how to design an effective
knowledge management system, which could help improve the management and use of resources in
organizations or companies.

3. Travel Across Europe: The geographical location of Mannheim is very convenient. The main train

station in Mannheim is just a 30-minute ride on the ICE high-speed train to Frankfurt Airport. Flights



from Frankfurt to neighboring countries are also very short, making it easy to travel around Europe

during the semester and experience different cultures and landscapes.

Difficulties
During my exchange, I received help from many people. Most problems could be solved by searching for

information online or asking others for advice.

Cultural Aspects

This was not really a culture shock, but I did appreciate the strong environmental awareness. For example, when
purchasing bottled drinks in supermarkets, there is an additional charge for plastic or glass bottles. After
finishing the drink, you can return the empty bottle to a nearby store of the same supermarket chain for a refund

of the deposit.

Personal Growth and Change

I became more calm and patient when facing unexpected problems. For example, although I had heard about
train delays in advance, I was still mad the first time it happened. However, seeing the locals treated the delays
like normal helped me understand that this was just part of the German railway system. I learned not to trust the
train schedules completely but to always allow extra time. If there were delays, I would either take a different

train or ask locals for help to resolve the issue and ensure I reached my destination.

Impressions and Suggestions

Going abroad for an exchange not only allows me to experience the world from a different perspective while
adapting to a new environment, but also gives me the chance to gain many unexpected experiences and
friendships. Although I often hear from others that Europeans are relatively indifferent, my exchange experience
showed me that this is not necessarily true. Just like in Taiwan, Europe has both enthusiastic and indifferent
people. I have received help from many individuals, both in my daily life and studies. These selfless acts of
kindness have allowed me to adapt more quickly and smoothly to life in a foreign country. This opportunity to
take enriching courses at a top business school in Germany and travel across Europe to broaden my horizons has

been incredibly rewarding, and I have gained a lot from the experience.



