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|. Academic Experience and Professional Growth

The highlight of my academic journey at TU Darmstadt was the course "Introduction to
Entrepreneurship.” This course fundamentally reshaped my understanding of the global
business environment. In the traditional academic setting | was accustomed to in Taiwan,
the curriculum often emphasizes "optimization within established systems"—teaching
students how to become elite components of large corporate machines. However, the
German approach centered on "Value Creation" and "Calculated Risk-Taking." Throughout
the semester, we were challenged to identify systemic pain points and develop innovative
business models from scratch. | learned that true entrepreneurship isn't just about starting

a company; it is a mindset of active problem-solving. This shift from passive adaptation to




active value creation is the most significant professional insight | gained, and it has
equipped me with a more proactive lens through which to view my future career in

management.

Il. Life and Extra-curricular Leadership

Outside the lecture halls, immersed myself in the local sports culture by joining the Orplid
volleyball club. This experience was transformative, as it forced me to bridge language
barriers and cultural gaps through the universal language of sports. My most significant
achievement was organizing and hosting the "Simple Volleyball Cup,” an international
tournament that brought together diverse teams in Darmstadt.

Organizing this event was a masterclass in cross-cultural leadership and execution. | was
responsible for everything from securing venue permits under strict German municipal
regulations to coordinating match schedules for athletes from over five different
nationalities. These "off-court” responsibilities required a high level of logistical precision
and the ability to maintain team morale under pressure. It was here that | truly applied my

MBA training in a real-world, high-stakes environment.

lll. Overcoming Challenges and Cultural Shock

The greatest challenge | faced was navigating the "High-Context" vs. "Low-Context"
communication gap. Initially, | found the famous German "Directness" (Direktheit) to be
quite overwhelming, especially during intense tournament planning sessions. In Taiwan,
we often prioritize harmony and indirect communication to save face. In Germany,
however, | learned that clear, blunt feedback is a sign of respect and efficiency.

| resolved these communication frictions by adopting a "Transparent Management"”
strategy. | established bilingual communication channels and focused on "separating the
person from the problem." By learning to negotiate through the lens of my German
counterparts and respecting their administrative rigor, | successfully bridged the cultural
divide. This experience taught me that resilience is not just about enduring hardship, but

about adapting one's communication style to achieve a common goal.




IV. Conclusion and Specific Benefits

This seven-month exchange was far more than an academic credit transfer; it was a journey
of self-discovery. | gained:

Global Communication Proficiency: Mastery in professional English and functional
German for daily problem-solving.

Cross-Cultural Strategic Thinking: The ability to lead diverse teams by understanding
varying cultural motivations.

Independence and Resourcefulness: From managing complex European bureaucracy to

solo-traveling across the continent, | developed a "can-do" attitude toward any obstacle.

To future exchange students: do not just be a tourist in your host country. Join a club, start
a project, and embrace the "healthy conflicts” that come with cultural immersion. It is

through these challenges that you transform from a student into a global citizen.




