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About THI Business School
THI Business School is the largest faculty of Technische Hochschule Ingolstadt (THI), a




public university of applied sciences located in Ingolstadt, Bavaria, Germany. The school
holds AACSB international accreditation, placing it among the top six percent of business
schools worldwide that have achieved this prestigious status. It offers a wide range of
programs covering business administration, international management, digital business,
and more, with a strong emphasis on internationalization and practical relevance. The
campus is situated near the historic old town and the Danube River, in a city that serves as
the headquarters of Audi, maintaining close ties with the local automotive and technology
industries.

Academic Learning

The course | benefited from the most and enjoyed the most was International Business
Simulation. In this course, we used the TOPSIM business simulation software to run a
virtual company in small teams. Each round of the simulation required us to make
decisions across multiple areas, including production scheduling, R&D investment,
workforce allocation, ESG strategy, and financial planning. These areas were deeply
interconnected: forinstance, increasing the R&D budget might squeeze short-term profits
but strengthen long-term product competitiveness, while expanding production capacity
required simultaneous consideration of labor costs and market demand forecasts.

Every week, we met with our team members to review the previous round's performance
data, analyze which decisions worked and which did not, and then adjust our strategy for
the next round. During class, the professor guided us through each team's financial
reports and market rankings, pointed out trends and common strategic blind spots, and
then we moved on to the next simulation round. This iterative cycle of decision-making,
execution, review, and adjustment gave me a far more intuitive understanding of the
complexity of running a business than any textbook could provide.
What left the deepest impression on me, however, was the experience of navigating
disagreements and conflicts with teammates from different cultural and linguistic
backgrounds. In casual conversation, communicating in English was manageable, but
when discussions involved strategic disputes or required tactfully pushing back on a
teammate's proposal, the difficulty was on an entirely different level. You had to get the
tone, word choice, and logic right all at once, making your position clear without turning
the conversation into a confrontation.
| vividly remember moments when | had a clear idea in my head but could not find the
right English expression, and ended up simplifying or even abandoning my argument,
which felt frustrating afterward. There were also times when the same sentence was

interpreted differently depending on the listener's cultural background. | thought | was




being objective, but the other person felt challenged. These experiences made me realize
that in cross-cultural communication, how you say something matters just as much as
what you say.
| gradually learned to first confirm that | understood the other person's perspective before
presenting my own view, and to support my points with specific data or scenarios rather
than directly negating theirs. This adjustment seemed small, but it significantly reduced
misunderstandings. This course trained me not only in business decision-making, but also
in the ability to communicate effectively in a non-native language under pressure and

disagreement.

Life Outside the Classroom
Beyond the classroom, independent living was itself a form of education. After arriving in
Germany, everything from opening a bank account to learning local daily routines
required figuring things out on my own. Germany's waste sorting system is highly detailed,
with separate rules for paper, plastic packaging, glass bottles, organic waste, and general
trash. Bottles and cans had to be returned to deposit machines (Pfand) at supermarkets,
and shops were almost entirely closed on Sundays, so grocery shopping had to be
planned ahead. These seemingly trivial things added up to a lifestyle rhythm
fundamentally different from Taiwan's. As for transportation, although | was fortunate
enough not to encounter any strikes or major delays, trains occasionally changed
platforms (Gleis) without much notice. At first, | found this confusing, but | soon learned
to use the DB Navigator app to check for real-time updates, which became a useful habit.
Cooking for myself was another significant learning experience during this period. Eating
out in Germany was expensive, so nearly every meal had to be prepared at home. This
pushed me to learn how to handle ingredients | had never worked with before. When
cooking with other exchange students, everyone would share dishes from their home
countries, and even the way ingredients were prepared or seasoned revealed differences
in food culture. | also regularly searched for recipes online to add variety to my daily meals.
In terms of cultural differences, | actually found the social distance in Germany quite
comfortable. At supermarket checkouts, the interaction with cashiers was typically just a
quick Hallo, a Ja when asked about the receipt, and a Tschiss at the end — concise but
not cold. There was rarely any small talk in daily life, but whenever | actively asked a
question or needed help, people were always willing to assist.
Key Benefits of the Exchange

1. Improved practical English proficiency in academic discussions, team collaboration,

and everyday communication.




2. Developed cross-cultural communication and conflict resolution skills, learning to
express my position effectively during disagreements and seek consensus.

3. Built the ability to live independently and solve problems on my own, including
handling administrative tasks, planning daily life, and responding to unexpected
situations.

4. Broadened my international perspective through interacting and collaborating with
students from various countries, gaining a deeper understanding of diverse values
and ways of thinking.

5. Strengthened communication, coordination, and decision-making skills within team
settings.

6. Cultivated adaptability and mental resilience in unfamiliar environments.

Reflection and Advice

| would first like to express my gratitude to National Sun Yat-sen University for the
scholarship that allowed me to focus on this exchange experience with greater financial
peace of mind, and to my family for their support and trust in letting me live abroad
independently for half a year, which led to such invaluable experiences. What | brought
back from this exchange goes beyond academic knowledge — it includes a deeper
understanding of my own capabilities, an appreciation for different cultures, and an
irreplaceable life experience.

For students considering an exchange program in the future, my advice is to keep an open
mind. Living abroad inevitably comes with situations that differ from your expectations,
whether in how courses are taught, daily habits, or interpersonal interactions. Not
everything will go as smoothly as imagined. When you encounter difficulties or feel out of
place, try to look at it from a different angle and treat it as a rare learning opportunity
rather than merely an obstacle. More often than not, these experiences turn out to be the
moments of greatest growth throughout the entire exchange.




