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The Hosei University Exchange Students from Overseas Program (ESOP) was established in 1997 to
provide academic opportunities to exchange students who wish to experience today’s Japan first-hand; the
students are from our overseas partner institutions, as well as individual applicants.

ESOP offers courses in English which cover a myriad of topics related to Japan, appealing to students
with diverse academic interests. As well as these courses, ESOP students can maximize their learning and
appreciation of Japan by enrolling in Japanese language classes for no additional fee.

Hosei University currently have partnerships for student exchange with 60 universities in 20 different
countries (as of February, 2018). Through ESOP, our students are able to both explore Japan and build
connections with young people from all over the world.

Sources: http://www.global.hosei.ac.jp/en/programs/exchange/introduction/
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The outlines of the courses | had taken in Japan are as follows:
1. Operation Management

How did the “Made in Japan” image change from shoddy goods in the immediate post-war period to its
high quality image today? In answering this question, the focus in Operations Management I is on the role of
monozukuri: “making things.” It is important to emphasize monozukuri lies not in the product and the
service itself, but in the design process. This process consists of “design information” aimed at “delighting
customers” (product development), transcribing it on a “product architecture” (production) and transmitting
this “sensory experience” to customers (marketing and sales). Fujimoto (2004) argues this is the key to a
Japanese style of manufacturing.

Consequently the main objective of this course is to deepen the students’ understanding of these three
aspects of the monozukuri process through case studies. In the first part, we begin with merging the “voice
of the customer” with a company’s “intrinsic technology” in new product/service design. In the second part,
we will translate these needs and capabilities into operations processes in not only the manufacturing sector,
but also the services sector. In the third part, we will examine the information systems underlying these
processes in "delighting customers.” These “evolving deep layers in the design process of Japanese
companies provide a window for analysing the current status of monozukuri as well as its possible future
evolution.

2. Special Topics in Global Business

This course is a series of lectures and site visits, and structured to give students some of the basic,
fundamental understandings on Japanese-style management.
Each class should be interactive and practical in order to bridge the gap between management theories and
real-world practices.
This course should be of particular interest to those interested in understanding typical management
practices/methods at Japanese companies such as Kaizen (continuous and incremental improvements), as
well as history/DNA of Japanese major companies such as Toyota, Nintendo, Sony.
The course uses a combination of lecture, video, site visits, and discussions for students to connect course



material to current events in Japan.

To pursue the course objective most effectively, each registered student has to prepare a reaction paper at

the end of several lectures. The reaction paper offers students the opportunity to reflect on key learnings.
Sources: https://syllabus.hosei.ac.jp/web/show.php
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